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GREENMANTLE FOREST INC. 
 
Greenmantle Forest Inc. (GFI) is an independent forest management company that 
manages forest planning, silviculture and compliance monitoring activities on the 
Lakehead Forest in Northwestern Ontario. GFI is owned by Superior North Loggers 
Inc. (SNLI), a collective of 32 independent loggers operating as overlapping 
licencees on the Lakehead Forest. GFI manages the Lakehead Forest under a 
Sustainable Forest Licence issued by the Crown in Ontario on behalf of SNLI.  The 
Lakehead Forest encompasses 323,748 hectares of production forest.  Harvest 
levels have recently average approximately 170,000 m3/year. 
 

BACKGROUND 
During the period of February 24-26, 2014, Greenmantle Forest Inc. underwent re-
registration audit to the Sustainable Forestry Initiative (SFI®) Standard 2010-2014.  
The registration cycle is over 5 years with surveillance audits conducted annually.  
This report summarizes the audit process and results of the SAI Global re-
registration audit. 
 

SCOPE OF CERTIFICATION 
Forest managment activities-planning, harvesting, transportation and silviculture on 
the Lakehead Forest-Objectives 1-7 and 14-20. 
 
EXECUTIVE SUMMARY 
The SFI Program third-party re-registration audit was undertaken by SAI Global.  SAI 
Global is an independent third party registrar that is accredited by the ANSI-ASQ 
National Accreditation Board (ANAB) for registrations to SFIS 2010-2014.  This 
ensures the integrity and credibility of the audit process. 
 
The audit assessed active harvest operations through interviews with Greenmantle 
staff and overlapping licencees. The audit also assessed the SFIS and supporting 
EMS documentation and records at the Greenmantle office.  
 
THE AUDITORS 
The SAI Global audit team who performed the audit consisted of Rod Seabrook.  Mr. 
Seabrook holds a Certified Environmental Professional/Lead Auditor 
designation with ECO Canada and is an Associate Member of the 
Ontario Professional Foresters Association.   
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KEY AREAS OF NON-CONFORMANCE  
Two minor non-conformances were identified, the first being 
associated with deficiencies in fuel management (unsecured fuel 
tanks and incomplete transportation of dangerous goods 
documentation).  The second dealt with a lack of qualified logging 
professionals being identified for some overlapping licensees. 
 
CORRECTIVE ACTION PLANS 
All minor non-conformances are either resolved, or an action plan to 
resolve them must be submitted by the Program participant and 
accepted by the team leader as meeting the requirements within 60 
days.  If any minor non-conformances are not cleared at the next 
scheduled audit, the minor non-conformances are upgraded to 
major non-conformances. 
 
At the next annual surveillance audit a follow up on the implemented 
corrective actions will be done to confirm that the corrective actions 
were appropriate and effective in ensuring the non-conforming 
situation has not reoccurred. 
 
 
KEY OPPORTUNITIES FOR IMPROVEMENT 

 Consider strengthening the wording in contracts and 
overlapping licence agreements regarding provisions that 
specify conformance to best management practices 

 Consider expanding the wording of this commitment in the 
Greenmantle Mission Statement to include all applicable 
social laws 

 
POSITIVE ASPECTS 

 Knowledge of procedures and requirements demonstrated 
by personnel during field interviews 

 Wildlife tree retention observed in block 228 
 

EVIDENCE OF CONFORMITY 
Evidence that was assessed to determine Greenmantle Forest Inc. 
conformity with the SFIS 2010-2014 standard appears below: 
 
SFI-01 Forest Management Planning 
Lakehead Forest 2007-17 FMP 
3.0 Long-Term Management Direction 
4.8 Comparison of Proposed Operations to Long-Term Management 
Direction 
5.0 Determination of Sustainability 
8.3.3 Planned Clearcuts 
FMP Tables 
Supplementary Documentation 
6.11 Analysis Package 
6.4 Sources of Information Used to Update FRI 

SFIS 2010-2014 
Periodic Assessments  
Major non-conformances:  0 
Minor non-conformances:  2 
Opportunities 

for Improvement:  2 
Positive Aspects:  2 
 

Major Non-Conformances 
Pervasive or critical to the 
achievement of the SFI objectives.  
 
All major non-conformances 
require an action plan to be 
implemented by the auditee within 
90 days of an initial audit and 
subsequently 60 days or 
registration cannot be 
achieved/maintained 

 
 

Minor Non-Conformances 
Isolated incidents that are non-
critical but must be addressed 
before the next surveillance audit 
to maintain compliance to the SFI 
standard. 
 

 
Opportunity for 
Improvement 
Are not non-conformances but are 
comments on specific areas where 
improvements can be made. 
 

Positive Aspects 
Areas that are deemed to be of 
best practices 
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2.2.3 Planning Inventory 
2.2.3.1 Preparation of the Forest Management Planning Inventory 
2.2.3.2 Future Forest Resource Inventory Requirements 
2.2.1 Climate, Geology, Topography, Soils, Ecosites & Drainage 
3.2.4 Other Forest Classifications 
3.3.2 Development of Silviculture Ground Rules 
4.3.1.4 Protocol for Full tree Logging on Ecosites 11 & 12 
4.3.1.5 Best Management Practices for Operations on Shallow Soil Sites 
Figure 4: Simplified geology for the Lakehead Forest 
Figure 6: Distribution of Soil Types on the Lakehead Forest 
Figure 7: Distribution of forested ecosites for Crown Land on the Lakehead Forest 
Table 20 Summary of Ecosite 11 & 12 proposed harvest area by forest unit 
Silviculture Ground Rules 
Supplementary Documentation: 
6.1.3 Landscape Classification and Other Values 
6.4 Sources of Information Used to Update FRI 
3.6.1 Quantitative Objectives, Indicators, Desirable Levels & Targets 
3.7.4 Available Harvest Area by Forest Unit 
Details the projected available harvest area by Forest Unit over the planning term 
3.7.5 Available Forest Volume by Species Group 
Comparison of projected harvest volumes with historical utilization levels 
3.10 Assessment of Objective Achievement 
Black Bay Peninsula Enhanced Management Area Strategy (2005) 
2.2.4 Fish and Wildlife Resources 
2.2.5 Other Forest Resources 
2.5 Social & Economic Description 
2.7 MNR Values Maps 
3.7.3 Habitat for Selected Wildlife Species 
3.11.2 Non-Timber Value Impact Assessment 
5.1 Assessment of Objective Achievement 
5.2 Socio-Economic Assessment 
8.9.6 Documentation of the Planning of Operational Prescriptions for Areas of Concern 
5.4 Sustainability of the Lakehead Forest 2007 – 2017 Forest Management Plan 
6.15 Area of Concern Prescriptions 
Annual Work Schedule: 2013-13, 2014-15 
Annual Report: 2009-10, 2012-13 
 

SFI-02 Forest Productivity 
Annual Work Schedule: 2013-13, 2014-15 
Annual Report: 2009-10, 2012-13 
Lakehead Forest 2007-17 FMP 
8.2.2.1 Silvicultural Ground Rules 
8.2.2.2 Conditions on Regular Operations 
8.4 Renewal & Tending Operations 
FMP Tables: 
Silvicultural Ground Rules 
Forecast (10-year) and Planned (5-year) Renewal and Tending Operations 
8.7.2 Assessment of Regeneration Success 
Forecast of Assessment of Regeneration Success (10-year) 
8.2.2.2 Conditions on Regular Operations 
3.6 Objectives and Indicators 
Aerial Spray Plan 
Silviculture contracts; overlapping licence agreements 
4.4.2 Renewal Support 
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Table AR-3 Annual Report of Renewal Support 
Greenmantle SOPs 
SFI-03 Protection and Maintenance of Water Resources 
8.2.2.2 Conditions on Regular Operations 
8.5.1.6 Conditions on Planned Roads & Landings outside of Areas of Concern 
8.5.2.1 Conditions on Existing Roads outside of Areas of Concern 
Supplementary Documentation 
8.9.6 Documentation of the Planning of Operational Prescriptions for AOCs 
FMP Tables 
Greenmantle procedures 
6.20 Ten-Year Strategic Compliance Plan 
Annual Compliance Plan 
6.3 Forest Management Guides Used in the Preparation of the Plan 
AWS Operational Scale Maps 
 

SFI-04 Conservation of Biological Diversity 
Lakehead Forest 2007-17 FMP 
2.2.4 Fish & Wildlife Resources 
3.2 Current Forest Condition 
3.6 Objectives and Indicators 
3.7.3 Habitat for Selected Wildlife Species 
FMP Tables 
Supplementary Documentation: 
6.29 Implementation of Black Bay Peninsula Enhanced Management Area Strategy in the 
Lakehead Forest 2007 -2017 Forest Management Plan 
Black Bay Peninsula EMA Strategy 
Species at Risk Occurrences 
Greenmantle procedures 
.3.1.1 Stand Level Residual Requirements 
8.9.6 Documentation of the Planning of Operational Prescriptions for AOCs 
2.2 Forest Description 
3.2.1 Forest Units & 3.2.2 Habitat 
3.7.2 Projected Forest Condition for the Crown Productive Forest & 3.7.3 Habitat for Selected 
Wildlife Species 
Supplementary Documentation: 
6.11 Analysis Package 
6.13 Landscape Classifications and Other Values 
3.6 Objectives and Indicators 
4.8.4 Old Growth Forest Area by Forest Unit 
8.4.2 Renewal Support 
6.3 Forest Management Guides Used in the Preparation of the Plan 

 
SFI-05 Management of Visual Quality and Recreational Benefits 
Lakehead Forest 2007-17 FMP 
2.4 Land Use Description 
3.11.2 Non-Timber Value Impact Assessment 
8.2.2.2.2 Block and Area Specific Conditions on Regular Operations 
Tables: 
Operational Prescriptions for Areas of Concern 
Supplementary Documentation: 
8.9.6 Documentation of the Planning of Operational Prescriptions for AOCs 
Greemantle procedures 
OMNR Manuals / Guidelines 
3.2.3 Forest Landscape Pattern 
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3.9.3 Frequency Distribution of Forest Disturbances by Size Class 
4.8.1 Percent Frequency Distribution of Forest Disturbances by Size Class 
FMP-12 – Frequency Distribution of Forest Disturbances 
6.16 Natural Disturbance Pattern Emulation 
Tables AR-1 and AR-2  
3.3.1 Components of Strategic Level Silvicultural Planning & Modelling Assumptions 
4.1.1 Selected Harvest Areas: Planned versus Proposed Operations 
Non-Industrial Uses: Recreation & Tourism, Resource-Based Commercial Tourism, Cottage 
Lots 

 
SFI-06 Protection of Special Sites 
OMNR Manuals/Guidelines 
Black Bay Peninsula Enhanced Management Area Strategy 
Lakehead Forest 2007 FMP 
2.6 Aboriginal Background Information Report 
2.7 MNR Values Maps 
3.2.4 Other Forest Classifications 
8.2.1 Operational Prescriptions for Areas of Concern 
FMP-10 Operational Prescriptions for Areas of Concern 
Supplementary Documentation: 
6.3 Forest Management Guides Used in the Preparation of this Plan 
6.6 Aboriginal Background Information Report 

Greenmantle procedures 
 
SFI-07 Efficient Use of Forest Resources 
FOIP reports 
Environmental Inspections 
Certification audit reports 
2009 IFA report 
Lakehead Forest 2007-17 FMP 
8.2.2.2 Conditions on Regular Operations 
8.2.2.3 Areas Available for Fuelwood 
Annual Work Schedule: 2013-13, 2014-15 
Greenmantle procedures 

 
SFI-08 Land Outreach 
Not applicable 
 
SFI-09 Use of Qualified Resource and Logging Professionals 
Not applicable 
 

SFI-10 Adherence to Best Management Practices 
Not applicable 
 
SFI-11 Promote Conservation of Biological Diversity, Biodiversity Hotspots 
and Major Tropical Wilderness Areas 
Not applicable 
 

SFI-12 Avoidance of Controversial Sources including Illegal Logging 
Not applicable 
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SFI-13 Avoidance of Controversial Sources including Sources without 
Effective Social Laws 
Not applicable 
 

SFI-14 Legal and Regulatory Compliance 
http://www.sficentralcanada.org/ - member’s area 
Greenmantle procedures 
http://forest.lrc.gov.on.ca/foip/index.html 
 

SFI-15 Forestry Research & Technology 
http://www.sficentralcanada.org/ 
Lakehead Forest 2007-17 FMP: 
2.5 Social & Economic Description 

Supplementary Documentation: 
6.7 Social & Economic Description 
3.3.2 Development of Silvicultural Ground Rules 
4.7.3 Assessment of Regeneration Success 
8.2.2.2 Conditions on Regular Operation 
Greenmantle procedures 
Lakehead Forest 2007-17 FMP 
FMP-14 – Operational Prescriptions for Areas of Concern 
Supplementary Documentation: 
6.15 Area of Concern Prescriptions 
Black Bay Peninsula EMA Strategy 
4.4.2 Renewal Support 
Supplementary Documentation: 
6.14 Forest Operations 
Lakehead Forest 2009-2010 AWS 
Main Text: Monitoring and Assessment 
AWS-7 Annual Assessment of Regeneration Success 
“A Guide to Best Management Practices for Forest Operations in Northern Ontario and Manitoba 
for Private Landowners and Logging Contractors” 
 

SFI-16 Training and Education 
Greenmantle procedures 
Greenmantle training database 
http://www.sficentralcanada.org/ 

 
SFI-17 Community Involvement in the Practice of Sustainable Forestry 
Greenmantle procedures 
Lakehead Forest 2007-17 FMP 
2.4 Land Use Description 
FMP-1 – Management Unit Land Summary 
Supplementary Documentation: 
6.22 LCC Evaluation & Report 
6.23 Summary of Public Consultation 
http://www.sficentralcanada.org/ 
Correspondence re: recent public complaint to inconsistent practices committee 
 

SFI-18 Public Land Management Responsibilities 
Lakehead Forest 2007-17 FMP 
Planning Team Members 
Planning Team Advisors & Support 

http://www.sficentralcanada.org/
http://forest.lrc.gov.on.ca/foip/index.html
http://www.sficentralcanada.org/
http://www.sficentralcanada.org/
http://www.sficentralcanada.org/CCSIC_brochure2013_v3.pdf
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Local Citizens Committees 
Supplementary Documentation 
6.1 Terms of Reference 
6.22 LCC Evaluation & Report 
6.23 Summary of Public Consultation 
Aboriginal Background Information Report 
Supplementary Documentation 
6.2 Aboriginal Consultation Approach 
6.6 Aboriginal Background Information Report 
6.15 Area of Concern Prescriptions 
 

SFI-19 Communications and Public Reporting 
http://www.sfiprogram.org/sfi-standard/audit-reports/params/filter/G/ 
Lakehead Forest 2007-17 FMP and Annual Reports 
 

SFI-20 Management Review and Continual Improvement 
Greenmantle procedure GFI-MSOP-5 Rev 4 
Internal audit report Jan 15/14 
Management review agenda 
Management review meeting minutes Jan17/14 
 
 

http://www.sfiprogram.org/sfi-standard/audit-reports/params/filter/G/
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SAI Global forestry specialist group registers/certifies forest companies to ISO 14001, OHSAS 18001, CSA Z809 
and CSA Z804 SFM, SFIS, SFI CoC, PEFC CoC.  QMI-SAI Global registers/certifies forest companies to FSC FM 
and CoC The group, led by Sylvain Frappier, Technical Manager - Forestry, consists of a highly qualified team of 
professional foresters, technical and industry experts.  Contact certification.americas@saiglobal.com for more 
information. 

Company Contact: 

James Harrison 
179 25th Sideroad, Thunder Bay, Ontario, Canada, P7K 0B9 
Tel.: 807-939-3130 

This report may only be reproduced by the 
intended client, with the express consent of 
SAI Global. Information in this issue is of a 
general nature with respect to audit findings 
and is not intended to be acted upon without 
appropriate professional advice. 
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