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Audit Summary 

This report summarizes the results of the scope extension audit conducted on Molpus Timberlands 
Management, LLC’s multi-site SFI program for forest management operations.  The audit was 
conducted on December 17, 2015 by Richard Boitnott, Bureau Veritas Certification Lead Auditor.  
 

Audit Scope, Objectives and Process 
The audit was conducted against the SFI 2015-2019 standard.  The scope extension covered 
applicable indicators in Objectives 1, 2, 3, 4, and 6.  There was no substitution or modification of 
indicators.  The audit was conducted to verify that the Program Participant’s SFI Program is in 
conformance with the SFI Objectives, Performance Measures, and Indicators, and any additional 
indicators that the Program Participant chooses.  Specifically, the audit was conducted to determine if 
Molpus has gathered sufficient data on its newly purchased property in Louisiana to be included in 
the scope of its SFI certification.  Standard Bureau Veritas Certification protocols and forms were 
applied throughout the audit as provided by the most recent version of the Bureau Veritas 
Certification SFI Auditor Handbook available on the auditor access website.   

 
Audit Plan 

A document review at the Hattiesburg central office was conducted the morning of December 17, 
2015. 

Company Information 
Molpus is a timberland investment management organization, managing almost 1.9 million acres in 
Texas, Louisiana, Oklahoma, Arkansas, Mississippi, Alabama, Georgia, Virginia, Minnesota, North 
Carolina, Florida, Tennessee, Kentucky, Michigan, New York, Pennsylvania, and Idaho.   This scope 
extension was conducted due to the recent purchase of approximately 191,000 acres from another 
SFI certified organization.      

Multi-Site Requirements 
The company maintains a multi-site certification consisting of 14 offices.  Headquarters of the 
management system is located at the company’s operational headquarters in Hattiesburg Mississippi.  
The company qualifies as a multi-site certification since the management system is controlled and 
directed by the central office.  There is one set of global procedures that applies to the entire system, 
and the SFI manager is the sole person responsible for maintaining the procedures.   Individual sites 
are responsible for conforming to the company’s SFI program, and for providing corrective actions to 
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the SFI manager when necessary.  The company has a rigorous internal audit process that the lead 
auditor considers to be quite reliable.       191,632 acres 
 

Sites Sites Audited 
During this Event 

Hattiesburg, Mississippi (central office) X 
Antlers Oklahoma  
El Dorado Arkansas  
Hoover Alabama  
Bay Minette Alabama  
Philadelphia Mississippi  
Houghton Michigan  
Richmond Kentucky  
Saranac Lake New York  
Wilmington North Carolina  
Bossier City Louisiana  
International Falls Minnesota  
Deridder, Louisiana  
Coeur d’Alene, Idaho  
Richmond, Virginia   

 
Audit Results 

The scope extension was conducted to determine if the company has gathered sufficient information 
from the seller in order to incorporate the additional land into its management system.    
 
Objective 1-Forest Management Planning: 
Molpus received stand-level inventory data from the seller.  Molpus plans to put in its own plots, 
possibly later in 2016.  If not then, it will be 2017.  The company is using the data it received from 
Campbell for its inventory system at this time.  The accuracy of this information was verified during 
the due diligence process.  A long-term harvest schedule was developed as part of the acquisition 
model.  Year-end inventories demonstrate sustainable harvest levels that are in line with the harvest 
plan.  Year-end inventory future projections show inventory to be flat at the start of the projected 
period, followed by increasing inventory later in the period.  This demonstrates the company’s long-
term harvest plan is sustainable.   
 
Objective 2-Forest Health and Productivity:   
Soils data was collected from the seller. Molpus got the soils legend and attributes for each soil type.   
 
Objective 3-Protection and Maintenance of Water Resources:   
Molpus gathered information from the seller on stream data.  This data is mapped in the GIS. 
 
Objective 4-Conservation of Biological Diversity:  
Molpus is working on incorporating data from the newly acquired property into its landscape 
classification program.  The company gathered information on the presence of T&E species and 
FECVs on the new property.  Molpus inherited one red-cockaded woodpecker (RCW) site.  The 
RCW is a federally listed endangered species.  Molpus is working with the same consultant used by 
the seller to ensure it is meeting Endangered Species Act requirements.  Molpus is also reviewing 
information it received on ecologically unique sites to ensure the sites actually exist and are viable.  
The company is also working with a consultant to gather information from the Louisiana Natural 
Heritage program to verify the presence of FECVs and G3 species on the newly acquired property.    
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Objective 5-Management of Visual Quality and Recreational Benefits: 
Not audited 
 
Objective 6-Protection of Special Sites:   
Molpus gathered information on the potential presence occurrence of special sites on property it 
received from the seller.  It is in the process of examining these sites to determine if they actually 
exist.   
   
Objective 7-Efficient Use of Fiber Resources: 
Not audited 
 
Objective 8:  Recognize and Respect Indigenous People’s Rights: 
Not audited 
 
Objective 9-Legal and Regulatory Compliance:  
Not audited  
 
Objective 10-Forestry Research, Science and Technology:  
Not audited 
  
Objective 11-Training and Education:   
Not audited 
 
Objective 12-Community Involvement and Landowner Outreach: Not covered during this audit. 
 
Objective 13:  Public Land Management Responsibilities: N/A-Molpus does not have public land 
management responsibilities.   
 
Objective 14-Communications and Public Reporting:  
Not audited. 
 
Objective 15-Management Review:  
Not audited 
  

Findings 
 
Previous non-conformances:   
No non-conformances were issued during the previous audit.   
 
Non-conformances:   
No non-conformances were issued during this audit.   

Opportunities for Improvement:   
No opportunities for improvement were issued 
 
 
Notable Practices:   
No notable practices were issued. 
 
 
Logo/label use: 
Not audited 
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SFI reporting: 
Not audited 
 

Conclusions 
 
Results of the audit indicate Molpus has effectively incorporated data from the seller of 
approximately 191,000 acres in Louisiana into its management system.  The lead auditor issues a 
recommendation that this property be incorporated into Molpus’ certified acreage effective 
immediately.   
 
SEE SF61 FOR AUDIT NOTES  
 

 
 
 
 

Summary of Audit Findings: 
Audit Date(s): From: 12/17/2015       To:  12/17/2015 
Number of SF02’s Raised:  Major: 0 Minor: 0 
Is a follow up visit required: Yes  No  X Date(s) of follow up visit:  

Follow-up visit remarks: 
 
 
 

Team Leader Recommendation: 
Corrective Action Plan(s) Accepted Yes  No  N/A X Date:  
Proceed to/Continue Certification Yes X No  N/A  Date: 12/17/2015 
All NCR’s Closed Yes  No  N/A X Date:  

Standard audit conducted against: 
1) SFIS 2015-2019 FM Edition 3)  
2)  4)  
Team Leader (1): Team Members (2,3,4…) 
Richard Boitnott; CF 
EMS(LA) 

2)  
3)  
4)  
5)  

Scope of Supply: (scope statement must be verified and appear in the space below) 
 
Forest Management 
 
Accreditation's ANAB     
Number of Certificates 1     

Proposed Date for Next Audit Event 
Date Begin late April/early May, 2016 

Audit Report Distribution 
Bureau Veritas Certification: Dawn Komnick-dawn.kominck @us.bureauveritas.com 
Molpus: Ruth Cook-rcook@molpus.com 
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Clause  Audit Report 
Opening 
Meeting 

Participants: 
 
Discussions:  

Ruth Cook, Claire Bain, Joe Pokorny, Tom Tomlinson, Jeff Allbritton,, Alan 
Foreman   
 Introductions 
 Scope of the audit  
 Audit schedule/plan 
 Nonconformance types – Major / Minor  
 Review of previous nonconformances - 0. 
 Process approach to auditing and audit sampling 
 Confidentiality agreement 
 Termination of the audit 
 Appeals process 
 Closing meeting timing 

Closing 
Meeting 

Participants: 
 
Discussions: 

Ruth Cook, Claire Bain, Joe Pokorny, Tom Tomlinson, Jeff Allbritton,, Alan 
Foreman   
 Introductions and appreciation for selecting Bureau Veritas Certification. 
 Review of audit process - process approach and sampling. 
 Review of OFIs and System Strengths 
 Nonconformances - 0 
 Date for next audit.  
 Reporting protocol and timing 
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