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SFI Inc. Conservation & Community Partnerships Grant Program Request for Proposals
Directions for Grant Project Applications -- 2016

The Sustainable Forestry Initiative® (SFI) Conservation and Community Partnerships Grant Program supports collaborative projects that involve non-profit organizations, SFI® Program Participants and other stakeholders, and which support SFI Program objectives.  Since 2010, SFI has awarded 85 grants totaling more than $2.4 million to foster research and pilot efforts to better inform future decisions about our forests. When leveraged with project partner contributions, total investment exceeds $9.2 million.

Conservation and Community Grants are subject to different criteria. However, the application process is the same. To determine the grant category for your project, please use the links below to review the grant criteria for Conservation Grants (section 2) or Community Grants (section 3). For all proposals, please review sections 1 and 4 for information on the grant application process and additional desirable considerations. Please note that the SFI Grant Application Template and Communications Agreement are included as separate documents in the grant application packet. 
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[bookmark: _Toc456604663]Process 

The proposal must be submitted via email in MS Word format (please, no hard copies) to grants@sfiprogram.org by 11:59 pm Eastern Time on Monday, October 10, 2016.  Applicants will be notified via email that their application was received.  Late proposals will not be considered.  

Proposals are limited to 8 pages total, must address all components of the Request for Proposals, and must follow the Grant Application Template provided in the application packet. Applications that do not follow this template, or which exceed 8 pages in length may not be considered.  Applicants should use 11 point or larger font.  Applications are preferred in English, but applications for projects in Canada may be submitted in French.  

[bookmark: _Toc456604664]Timeline

	Event
	Date

	Request for Proposals issued
	August 8, 2016

	Proposals due to SFI, Inc.
	October 10, 2016 by 11:59 pm Eastern Time  (no exceptions)

	Lead Organizations advised of results
	By December 19, 2016
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The following terminology applies to this Request for Proposal:
· “Must” or “Mandatory” means a requirement that must be met in order for a proposal to receive consideration.
· The “Grant Agreement” will be developed collaboratively by SFI Inc. and the Lead Organization once the proposal is accepted. The Grant Agreement will stipulate reporting deadlines, payment schedules and milestones consistent with the project proposal.
· “Lead Organization” is a conservation group, college or university, community, aboriginal or tribal group or other non-profit that submits this application, oversees the project funding and is responsible for reporting to SFI Inc. on the project progress.
· “Program Participant” is an organization certified by an accredited certification body to be in conformance with the SFI 2015-2019 Forest Management Standard or SFI 2015-2019 Fiber Sourcing Standard.
· “Project Partner” means an individual, partnership, government agency, corporation, non-profit, or other entity that is named in the Proposal as one of the entities in addition to the Lead Organization that has agreed to be involved in the implementation of the Project. Project Partners may also include Program Participants and/or SFI Implementation Committees.
· “Project” means the work described in the proposal. 
· “Proposal” means a proposed project prepared and submitted in response to this Request for Proposal.
· “Should” or “Desirable” means a requirement having a significant degree of importance to the objectives of this Request for Proposal, and which will be taken into account in the evaluation of the Project.

[bookmark: _Toc456604666]Successful Applications

· Successful applicants will be required to sign an agreement (the “Grant Agreement”) with SFI Inc. specifying reporting timelines, project deliverables, payment schedules and other specifics surrounding the project.  Successful applicants will be expected to work closely with SFI Inc. to complete such agreement as expeditiously as possible following notification of acceptance.

· The Lead Organization, if notified of acceptance of their proposal, will be expected to attend a webinar with other successful Lead Organizations from this round of applications, to develop a clear understanding of reporting timelines, communications expectations, the Grant Agreement process, and other important facets of the Conservation and Community Partnerships Grant Program.

· The Lead Organization will additionally be expected to work with SFI Inc. to schedule a “kickoff” meeting to discuss details of the project, deliverables, plans for engagement of SFI Program Participants (or SIC’s), plans for external communications, and other relevant aspects of the project as soon as practical after the webinar noted above. Lead Organizations will be required to submit progress reports to SFI Inc. at least twice annually (or more if stipulated in the Grant Agreement), and hold briefing calls with SFI staff during reporting periods. 

· Projects payments will be tied to attainment of project milestones and will generally be made on a six-month payment schedule, subject to the specific circumstances of the project.  SFI Inc. will receive and process invoices during a brief window each quarter (e.g., in March, June, September and December).  The specific timeline for each project will dictate the schedule of reports and payments, and will be spelled out in the Grant Agreement.

· Funding will be disbursed based upon receipt of scheduled progress reports that demonstrate that deliverables and timelines have been met.  If the project meets any unexpected difficulty which could disrupt the scheduled deliverables, it is essential to communicate this swiftly to SFI Inc.  SFI staff will work closely with project partners to get the project back on track or redefine project expectations.

· SFI Inc. anticipates that the results of grant projects will aid in the advancement of the conservation and community outreach goals of the SFI Program, and thus be useful to SFI Program Participants or the conservation objectives of SFI Inc.  Some projects may additionally lend themselves to more public reporting and publicity.  SFI staff will work closely with project partners to identify such opportunities and work cooperatively to craft messages and outreach strategies appropriate to each specific project.

· All Project Partners involved in the Project must agree to authorize SFI Inc. to publicize the Project and to use their names, images, logos and information about the Project in such publicity. The Lead Organization will be required to sign a Communications Agreement to this effect and submit it with the application. Additional Partners noted in the project proposal will also be required to sign the agreement, once the application is accepted by SFI, Inc. A copy of this agreement is provided as a standalone document in the application packet. To the extent possible, SFI Inc. will work cooperatively with Project Partners on any publicity associated with the project.
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For Conservation Grant applications in this grant cycle, SFI Inc. is placing a priority on projects which measure, demonstrate, or establish methodologies to demonstrate, the conservation-related values of SFI-certified forestlands, or such values which result from application of the SFI Fiber Sourcing standard. Ideally such projects will be scalable to a regional, or bio-regional scale (e.g., Ponderosa Pine forests, Boreal Plains, Longleaf Pine ecosystem, the central hardwood forest, etc.). Particular attention will be paid to applications focused on conservation values in the areas of water, climate change (including both carbon attributes and forest resiliency), and biodiversity.

Secondary priority will be placed on innovative projects related to the application of the SFI Forest Management or Fiber Sourcing standards, and particularly in the areas of forest health, wildlife, fish, biodiversity, or which support the growth of SFI certification within the Aboriginal/Tribal community, or which enhance the capacity of this community to assess and manage natural and cultural resources.

Examples of priority projects which may serve to demonstrate the conservation-related values of SFI certified lands, or SFI Fiber Sourcing activities, may include:
· Projects which quantify the impact of SFI Program Participant activities relative to improving stream habitat and/or water quality.
· [bookmark: _GoBack]Studies that quantify the relationship between diversity of age-classes and structure in well-managed forests, and forest ecosystem water storage, and filtering. A related component could include quantifying the value of reforestation in promoting water quality and regulating flow.
· Studies that quantify the contribution of SFI-certified forests, or SFI Fiber Sourcing, toward the attainment of broadly accepted conservation goals in landscapes of conservation interest.
· Studies that measure or illustrate the unique role of large blocks of managed forests in contributing to the habitat needs of wide-ranging species, climate change adaptation, contributions to landscape-scale objectives, or other worthy conservation objectives that demonstrate the unique attributes and scale of SFI certified forests.
· Rapid ecological or biological assessments on selected SFI certified forestlands to quantify their biodiversity-related values, and/or any assessments that could suggest scalable methods to examine the biodiversity-related contributions of SFI’s 283 million acre (114 million hectare) certified forest footprint.
· Studies that examine the difference in value added of SFI-certified forests versus other forests, in regards to conservation attributes of broad interest (e.g. water, climate adaptation, biodiversity, carbon, etc.).
· Studies which measure the numbers or percentage of species by group (e.g., reptiles, birds, mammals) that are utilizing SFI-certified forests, at a regional, sub-national or national scale. Of particular interest would be any such studies which focus on the unique benefits of sustainably managed forests toward particular species or groups;
· Application of any established, internationally accepted methodology for quantifying the carbon sequestered by SFI certified forests.  
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All proposals must meet the core requirements listed here. Projects which do not meet these core requirements will not be considered:
· Projects must be collaborative and involve at least one Project Partner, in addition to the Lead Organization. Additional Project Partners may strengthen the proposal.
· Projects must include a SFI Program Participant or a SFI Implementation Committee (SIC) as a Project Partner, and where applicable must take place in part or in whole on lands/sources certified to the SFI 2015-2019 Forest Management Standard or lands providing fiber through the SFI 2015-2019 Fiber Sourcing Standard”. To search for SFI Program Participants, click here:  
	http://sfiprogram.org/find-sfi-certified-forests-companies-products/  
A map of SFI Implementation Committees can be found here: 
http://www.sfiprogram.org/community-conservation/sfi-implementation-committees/sic-maps1/  
· The project results must have implications or benefits that are applicable to other sites, or which may be adaptable to a larger scale.
· The Project Lead Organization (i.e. the Applicant) must be a tax exempt, non-profit organization (e.g., a 501(c)(3) in the US or registered with the Charities Directorate of the Canada Revenue Agency in Canada) whose scope encompasses expertise in improved forest management, forest conservation, wildlife habitat, water resources, or other areas that would support a project related to one or more of the topics outlined in the RFP.
· Note: SFI Implementation Committees, Colleges, universities and schools qualify as non-profit organizations; however additional non-profit conservation partners will increase the strength of the application.  Indigenous groups are also eligible to apply.
· Non-profit applicants must submit current proof of non-profit status with this application.
· All Project Partners involved in the Project must agree to authorize SFI Inc. to publicize the Project and to use their names, images, logos and information about the Project in such publicity.  All Organizations listed in the application will be required to sign a Communications Agreement to this effect. The Lead Organization should submit the signed Communications Agreement with this application. A copy of this agreement is provided as a separate document in the application packet. Any additional Project Partners joining the Project after an application is accepted by SFI Inc., will also be required to sign the agreement.  To the extent possible, SFI Inc. will work cooperatively with Project Partners on any publicity associated with the project.
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The purpose of SFI’s Community Partners Grant Program is to elevate and enrich the link between people and forests. We award grants to collaborative community-based programs, to include projects, activities or events, of non-profit and/or charitable organizations, SFI Program Participants and other stakeholders who support SFI’s core mission to connect communities to forests and to educate the next generation of future forest leaders.

For the SFI Community Partners Grant cycle, SFI seeks requests in the following six areas, with further information on each provided below. 

1. Connect youth to forests.
2. Train and educate current and future practitioners and professionals including, but not limited to: 
· Loggers
· Resource Managers
· Estate Planners
· Architects
3. Support and promote Aboriginal, Tribal and Heritage values.
4. Support underserved communities through forestry, with a focus on urban forestry, rural communities and/or minority landowners. 
5. Promote best practices for using forest products certified to SFI standards, including programs such as “It Starts at Home” and partnerships with Habitat for Humanity.
6. Demonstrate the conservation values of SFI-certified forests through community-related projects. 

[bookmark: ConnectYouth]SFI is seeking creative approaches to address the following topical categories. The examples below are intended to provide Grant applicants with potential ideas, but creative interpretations are highly encouraged. Proposals that show high degrees of creativity and leverage are preferred.

1. Connect Youth to Forests
We all know that too many of today’s children are disconnected from the natural world. At SFI we want to partner with organizations that will join with us in getting children to appreciate the natural world and get outside and in the woods, or as we like to say, to help them go “from screen time to tree time.” 

For example, a current SFI grant to Earth Rangers’ School Assembly Program helps provide positive, science-based information and presentations to educate grades 1-6 students about the importance of protecting biodiversity while highlighting conservation initiatives across Canada.

[bookmark: TrainProfessionals]2. Train and Educate Current and Future Practitioners and Professionals
Sustainable forestry and the future of our forests depend on the commitment and expertise of a wide range of future practitioners and professionals. For example, SFI Implementation Committee-recognized logger training programs train thousands of loggers a year. Since 1995, more than *170,000 resource and harvesting professionals have been trained. In 2015 alone, over 10,000 individuals participated in training to promote the understanding of water quality, biodiversity and other sustainable forestry practice requirements. 

Our community grant program seeks to support these efforts as well as training for current and future practitioners and other professional groups including university students, estate planners, resource managers and architects – all of whom have a role to play in advancing sustainable forestry and promoting wood products from certified forests. 
*This total may include individuals who have completed training programs more than once. Data provided by Forest Resources Association.

Examples of this could be presentations to architectural societies, taking professional builders to certified facilities to encourage them to use new products, or funding a scholarship at an architecture school for green building innovation.  This year, Alabama Forestry Foundation is broadening the knowledge and expertise of foresters and loggers, and helping tell the story of why it is critical to conserve Alabama’s diverse communities of animal and plant species. It will also help link the ways in which responsible forest management contributes to conserving the forest ecosystem. 

[bookmark: Aboriginal]3. Support and promote Aboriginal, Tribal and Heritage Values
Across North America, native peoples were the first stewards of our forests. SFI is committed to ensuring that the traditional knowledge that resides in these communities continues to be shared and appreciated. 

For instance, the San Carlos Natural Resource Youth Practicum (NRYP) is hosting tribal students so they can learn about natural resources and Apache culture.  During this practicum, Tribal elders will share traditional knowledge and history.  Topics of study and hands-on activities will cover wildlife, forestry, soils conservation, hydrology, climate, geographic information systems, watersheds, wetlands, archaeology and other environmental disciplines.

[bookmark: Underserved]4. Support Underserved Communities 
Everyone has a connection to forests through the air they breathe, the water they drink, the forest-based products they use, and the multitude of other public benefits forests provide. But not all communities have the same access to understanding this relationship, or benefiting from it. Underserved communities can include landowners who may not have ready access to forest management services, indigenous communities suffering from a lack of accessible housing, or urban youth who haven’t had the opportunity to learn about forests, or gain a sense of the value of forests in their lives.

One example of a grant supporting underserved communities is Baltimore’s Parks and People Foundation.  The foundation is teaching elementary and middle school youth the importance of environmental stewardship.  Through SFI’s grant funding, they are helping low-income, urban students to access parks and the Gwynns Falls/Leakin Park urban forest, ultimately strengthening their ties to the forest and nature.

[bookmark: Standard]5. Promote Best Practices for Using Forest Products Certified to the SFI Standard.
Grants in this area should help tell the story of the impact of SFI’s forest certification program from landowner to brand owner to consumer. 

For example, the Clemson University Habitat for Humanity will engage more than five hundred Clemson University students to build a Habitat house for a local family on the campus’ Bowman Field, during the 10 days leading up to the homecoming football game.  After a public showcase of the home on the day of the Clemson Tiger’s 2016 Homecoming football game, the house will be moved to its permanent location, in a local neighborhood.  Wood products certified to the SFI Standard will be used in the build.

[bookmark: ConservationValue]6. Demonstrate the Conservation Values of SFI-certified Forests through Community-Related Projects.
Forests and the forest sector provide a wide range of values from clean air and water to wildlife habitat to wood products that improve our quality of life. They also provide equally important recreational and educational opportunities. Projects in this category will help illustrate those conservation values through opportunities to connect communities with forest-based products and values.

The Muckleshoot Indian Tribe is building an educational facility and interpretative trail in their forest, Tomanamus, which is certified to the SFI Forest Management Standard. The facility will host forestry education field trips from the Muckleshoot Tribal School and Tribal College. Interpretative signs discussing forest management, ecological processes, and plant identification, with traditional plant uses, will be posted along the trails.
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All proposals must meet the core requirements listed here. Projects which do not meet these core requirements will not be considered:

· The Lead Organization in the Project must be a registered, tax-exempt (for example, a 501(c) (3) in the US or registered with the Charities Directorate of the Canada Revenue Agency in Canada), non-profit and/or charitable organization. Applicants must submit proof of tax-exempt status with this application.

Please note: SFI Implementation Committees, colleges and universities qualify as tax-exempt organizations. Indigenous groups are also eligible to apply. Additional non-profit conservation or community partners will increase the strength of the application.
· Projects must be collaborative and involve at least one Project Partner, in addition to the Lead Organization. Additional Project Partners may strengthen the proposal.
· While not mandatory, Lead Organizations are encouraged to partner with SFI Program Participants or SFI Implementation Committees where appropriate.  Click here to help identify the SFI Implementation Committee in your area, or contact grants@sfiprogram.org. 
· The applicant must agree to authorize SFI Inc. to publicize the Project and to use their name, images, logos and information about the Project in such publicity. The Lead Organization should submit the signed Communications Agreement with this application. A copy of this agreement is provided as a separate document in the application packet. To the extent possible, SFI Inc. will work cooperatively with Project Partners on any publicity associated with the project.

[bookmark: _Toc456604671]Additional Desirable Considerations for All Proposals

These elements are not mandatory, but SFI Inc. will give preference to Proposals that contain one or more of the following desirable elements:
· The Project demonstrates how SFI certification complements or engages existing cooperative or government initiatives (including, but not limited to, landscape-scale collaborations) that advance conservation objectives in managed forests, and includes involvement from decision-makers associated with relevant initiatives.  
· Project Lead Organization and Project Partners are strongly encouraged to secure matching or in-kind funds for the Project from other organizations and/or other outside funding sources.  Applications without matching or in-kind funds may still be considered, however those demonstrating matching or in-kind funds of 1:1 or greater will be given stronger consideration. 
· Organizations are strongly encouraged to speak about the Project in public venues, including the SFI Annual Conference, or other venues identified by SFI Inc. and the Project partners. Proposals that include plans for such project promotion may be given stronger consideration.
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The RFP Application Instructions should provide most of the information potential applicants may need. Any additional inquiries related to this Request for Proposals are to be directed to the person identified below.  Information obtained from any other source is not official and should not be relied upon.  

For Conservation Projects in Canada:		
 Sustainable Forestry Initiative, Inc.
1306 Wellington Street, Suite 400
Ottawa, ON K1Y 3B2
Attention: Andrew de Vries
Vice President, Conservation and Indigenous Relations
Phone: 	(613) 424-8734
E-mail:	Andrew.Devries@sfiprogram.org  









For Conservation Projects in the United States:
Sustainable Forestry Initiative, Inc.
2121 K St. NW, Suite 750
Washington, DC 20037
Attention: Paul Trianosky
Chief Conservation Officer
Phone: 	423-571-2562
E-mail:	Paul.Trianosky@sfiprogram.org









For Community Projects in the United States and Canada:
Sustainable Forestry Initiative, Inc.
2121 K St. NW, Suite 750
Washington, DC 20037
Attention: Amy Doty
Manager, Community Outreach 
Phone: 	202-596-3458
E-mail:	Amy.Doty@sfiprogram.org




 




For General Program Inquires:
Sustainable Forestry Initiative, Inc.
2121 K St. NW, Suite 750
Washington, DC 20037
Attention: Rocco Saracina
Conservation Coordinator 
Phone: 	202-596-3459
E-mail:  Rocco.Saracina@sfiprogram.org
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Question: How much money is available for my project? How much can I apply for?
Answer: Funds are limited for both Conservation and Community Grant projects, and it is highly competitive. We’ve found that most successful conservation grants are in the range of $15,000 to $30,000 per year, though some have been more, and a few have been less. Community grants are typically in the range of $5,000 to $10,000 per year. It’s important to show that your project makes maximum use of the available funds, so that efficiently run projects may fare better.

Question: What is the maximum allowable time frame for a project? 
Answer: All grants have a maximum allowable SFI funding period of three years. But this funding could contribute to an ongoing project that has a longer timeframe.

Question: Am I allowed to charge “overhead” for a project?
Answer: SFI will not grant funds to cover overhead costs, but such funds could be used to describe “matching” dollars considered essential to the project.

Question: Can I use state, provincial or federal agency dollars to show as matching funds?
Answer: Yes.

Question: Can grant funds be applied to projects outside of North America?
Answer: At this time funding is limited to projects in the United States and Canada. 

Question: What if my project meets both Conservation and Community criteria? 
Answer: Please apply within the category you feel is most applicable. We recognize projects can demonstrate aspects of both sides of the program. 

Question: What if I am not ready to apply this year, but want to be considered for a future grant? 
Answer: SFI only accepts applications during the open RFP period. However, SFI would be pleased to help you plan a submission at any time. SFI can help you align your project with program criteria, connect with SFI Program Participants and other experts, and provide guidance as requested. If you want to ensure your organization is on SFI’s distribution list, please email rocco.saracina@sfiprogram.org.
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