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Introduced the first 
chocolate brownie

Name change to 
Sara Lee; many 

acquisitions have 
occurred in the last 

two decades 
including Bryan, 
Hillshire Farms 

Acquired The 
Earthgrains 

Company and 
introduced Senseo

1939 
$24M Sales

1957 1985 2001-2002

A small 
distributor of 

coffee, tea and 
sugar in 

Baltimore

2005

Transformation to 
integrated 

operating company 
& core businesses 
of food, beverage 

and body care

A Proud Heritage Has Brought Us Here

1946 1978

Common shares 
admission to 

NYSE

Acquired
Douwe Egberts

1989 
Over $10B 

Sales

Celebrates 50th 

anniversary

2003

Douwe Egberts 
celebrates 250th 

anniversary

Sara Lee History



2008 – Sara Lee at a Glance
•Market cap of $12.8 billion
•6 business segments

– North American Retail Meats
– North America Retail Bakery
– Foodservice
– International Beverage
– International Bakery
– Household & Body Care

• 52,000 employees

•Operations in over 40 countries

•Products marketed in over 200 countries



Sara Lee’s Global Footprint

Manufacturing and/or office locations



Product Mix 
Net sales FY07

16%

21%

17%
18%

International Beverage
International Bakery

N.A. Retail Meats

Household & Body Care
N.A. Retail Bakery
Foodservice

7%

21%



Portfolio of Leading Brands
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Key Global Customers

http://www.walmart.com/
http://www1.albertsons.com/corporate/
http://shop.safeway.com/superstore/default.asp
http://www.samsclub.com/eclub/main_home.jsp?mt=a&n=0&BV_SessionID=_SC_1960835584.1123253697_CS_&BV_EngineID=ccckaddfgffmijjcfkfcfkjdgoodfkg.0
http://www.winn-dixie.com/
http://www.publix.com/Home.do
http://images.google.com/imgres?imgurl=http://www.ifama.org/conferences/9/1999/New%2520Sponsor%2520Logos/ahold.gif&imgrefurl=http://www.ifama.org/conferences/9/1999/1999Congress.htm&h=435&w=1181&sz=57&hl=en&start=1&um=1&tbnid=jrQzs4HDJ9YaEM:&tbnh=55&tbnw=150&prev=
http://images.google.com/imgres?imgurl=http://www.highlandgame.com/images/site/news/Tesco%2520Logo%2520Colour.jpg&imgrefurl=http://www.highlandgame.com/site/news.asp%3Fpage%3D3&h=272&w=827&sz=67&hl=en&start=2&um=1&tbnid=YWyatgEAAmD5uM:&tbnh=47&tbnw=144&prev=
http://images.google.com/imgres?imgurl=http://www.foodfrombritain.com/newsviews/images/Carrefour_Groupe_logo_low_res.jpg&imgrefurl=http://www.foodfrombritain.com/newsviews/Carrefour_scoops_International_Retailer_Award_2007.asp&h=100&w=200&sz=13&hl=en&start=13&um=1&tbnid=mDH-u3rh3OHBiM:&tbnh=52&tbnw=104&prev=


Sara Lee Corporation 
Sustainability Statement

“Sara Lee is committed to promoting 
wellness and nutrition, supporting our 

communities, and protecting our planet, in 
a manner consistent with our core values.” 

“Sara Lee is committed to promoting 
wellness and nutrition, supporting our 

communities, and protecting our planet, in 
a manner consistent with our core values.”



SLC Sustainability Commitment
We are committed to offering a spectrum of products while keeping in mind the well-being of our consumers 

and delighting them with great products. 
We are committed to supporting sustainable, economic, environmental and social improvements in the global 

communities where we do business. 
We are committed, consistent with our core values, to considering the interests of future generations when 

making today’s business decisions. 

Wellness & Nutrition
• Communicate openly, accurately, and responsibly about 

our products with consumers, customers and stakeholders so 
they can make informed choices;

• Encourage balanced lifestyles that include responsible 
enjoyment of a variety of foods and beverages and physical 
activity;

• Use consumer input, science-based knowledge and 
recognized experts to develop and maintain our products to 
fulfill the physical and emotional needs of  consumers;

• Ensure the safety, quality and great taste of our products;

• Provide a safe and healthy workplace for our employees.

Environment
• Design, maintain and operate our facilities to optimize the 

use of all resources (water energy, raw materials, etc);

• Optimize the utilization of non-renewable resources;

• Seek opportunities to increase usage of renewable energy 
and resources;

• Design, package and distribute our products in a manner 
that lessens their impact on the eco-system.

Social Responsibility
• Maintain and enhance programs that promote responsible and ethical behavior throughout our business;

• Support the professional growth and development of our employees;

• Foster a culture of diversity and inclusion where all are treated with respect;

• Influence community diversity through cultural enrichment initiatives;

• Promote helping those in need with product donations, food recovery assistance, women’s self-sufficiency initiatives, and school 
nutrition programs;

• Proactively seek ideas for improving the sustainability of our business model by establishing and maintaining dialog with 
appropriate stakeholders.



Why is Sara Lee partnering with SFI?

Sara Lee’s Values Align with SFI
Act with INTEGRITY
Use IMAGAINTION
Be INCLUSIVE
Work as a TEAM
Have a PASSION to excel



Why SFI?

•The SFI program is designed to ensure that future 
generations of Americans will have the same 
abundant forests that we enjoy today.

•SFI in North America has over 150 million acres under 
certification

•Credible standard and 3rd party independent 
certification audit

•Strongly supported by numerous conservation 
groups and retailers

•Readily available supply of certified fiber from well- 
managed sources

•Marketing campaign to further brand SFI
•SFI fits well to Sara Lee’s supply base



What is SFI Chain of Custody?



Supplier Partnerships

•Sara Lee’s 3 main suppliers Smurfit, Georgia Pacific and IP for 
corrugated cases are SFI certified

•In August 2008 the SFI logo for all new printing on corrugated 
was implemented

•Sara Lee’s folding carton supplier, Graphics Packaging 
(Altivity), has just completed the certification audit

•Effective Oct., 2008 all new printing of folding cartons will carry 
the SFI logo



Sara Lee’s Communication of SFI

•Sara Lee has already begun communicating 
to our key customers that our corrugated is 
certified and timing on folding cartons

•Customer marketing has added SFI to their 
tool box on sustainable initiatives 

•We plan to communicate our partnership 
with SFI on our website

•Go to 
http://www.saralee.com/AboutSaraLee/Sust 
ainability.aspx for more information on 
sustainability at Sara Lee

http://www.saralee.com/AboutSaraLee/Sustainability.aspx
http://www.saralee.com/AboutSaraLee/Sustainability.aspx


SFI Makes all of us smile

I have this on my office wall, do you?
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