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Walmart Leadership

“What would it take for Wal-Mart to be that company, at our best, all
the time? What if we used our size and resources to make this
country and this earth an even better place for all of us: customers,
associates, our children, and generations unborn?”

-Lee Scott, Chairman of the Executive Committee of the Board of Directors
  21st Century Leadership Speech, 2005

“We’ll accelerate and broaden our commitment to sustainability.
There will be no part of this company, anywhere in the world, that
doesn’t contribute to making Walmart more sustainable.”

- Mike Duke: President and CEO, Wal-Mart Stores, Inc.
  U.S. Year Beginning Meeting, 2009
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To be supplied 100% by renewable energy
• Double our fleet efficiency by 2015 from 2005 levels
• Reduce GHG from existing stores, clubs and DC’s by 20% by 2012

To create zero waste
• Send zero waste to landfill in the U.S. by 2025
• Reduce global plastic shopping bag waste by an average of

33% by 2013
• 5% packaging reduction by 2013

To sell products that sustain our resources and the environment
• Make the most energy intensive products 25% more efficient
• All wild-caught fresh and frozen fish for the U.S. market to be MSC

certified by 2011

Goal Alignment and Integration
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Sustainability 360

Sustainability
360

Associates
2+ million
worldwide

Suppliers
100,000+
globally

Serve customers
200 million

times weekly

Operations
8,000+ stores

worldwide
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Sustainability Index

Goal
• Establish a single source of data for

evaluating the sustainability of products

Initiative
• Measure the sustainability of a product

throughout its entire lifecycle

Actions
• Provided initial funding for the Sustainability

Consortium, which will help develop a way to
measure the impact of all products on its
shelves throughout the product’s lifecycle and
translate the information into a simple rating
system for consumer

Raw Materials Distribution/
Sales

ConsumerEnd of Life

Manufacturing

Product
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Supplier Assessment

Energy and Climate
Energy costs and greenhouse gas emissions

Material Efficiency
 Waste reduction and quality enhancement

Natural Resources
 High quality, responsibly sourced raw materials

People and Community
 Responsible and ethical production
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DRAFT

Lifecycle Framework

Index
Category

Wood-based product analysis using lifecycle framework

Energy and
Climate

Material
Efficiency

Natural
Resources

People and
Community

Raw Material
Inputs

Manufacturing &
Processing

Distribution/
Sales Consumer End Of Life
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SFI at Walmart

Paper Note Cards

Notebooks
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Our Commitment

As a retailer, we can ensure
customers have access to
products that are both
sustainable and affordable
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