
BC Timber Sales – 2015/16 SFI Surveillance/Certificate Upgrade Audit 

Description of the BC Timber Sales Organization 

BC Timber Sales is an autonomous organization within the Ministry of Forests, Lands 
and Natural Resource Operations (MFLNRO), with financial and operational 
independence from Regional and District operations.  The organization is comprised of 
12 Business Areas with an operational presence in 33 locations across the province, and  
supports the Ministry's goal of providing British Columbians with sustainable benefits 
from the commercial use of public forests.    BC Timber Sales provides these benefits by 
planning, developing and selling through auction a substantial and representative portion 
of the province's annual available timber volume.  The bid prices received from auctioned 
timber drive the Market Pricing System for setting stumpage in coastal and interior 
operating areas of the province.  The organization manages approximately 20% of the 
provincial allowable annual cut (AAC).  BC Timber Sales does not operate any forest 
products manufacturing facilities, nor does it does it have a fibre sourcing program. 

BC Timber Sales Certifications 

All 12 BC Timber Sales Business Areas are covered under a multi-site ISO 14001 
certificate, which is valid until March 11, 2019.  The organization also holds a number of 
single-site CSA Z809 certificates covering portions of 3 Business Areas.  In addition, BC 
Timber Sales holds a multi-site SFI 2015-2019 forest management certificate covering all 
or portions of its 12 Business Area (BA)s that is valid until September 31, 2017. 

Scope of the BC Timber Sales SFI Certification 

The BC Timber Sales multi-site SFI certificate applies to sustainable forest management 
planning and practices (roads, harvesting and silviculture) conducted by BC Timber Sales 
Corporate staff, Business Area staff, licensees/permittees and contractors (LPCs) in all or 
portions of the following Business Areas:  
▪ Babine Business Area (TBA) 

▪ Cariboo-Chilcotin Business Area (TCC) 

▪ Chinook Business Area (TCH) 

▪ Kamloops Business Area (TKA) 

▪ Kootenay Business Area (TKO) 

▪ Okanagan-Columbia Business Area (TOC) 

▪ Peace-Liard Business Area (TPL) 

▪ Prince George Business Area (TPG) 

▪ Seaward-tlasta Business Area (TST) 

▪ Skeena Business Area (TSK) 

▪ Strait of Georgia Business Area (TSG) 

▪ Stuart-Nechako Business Area (TSN) 

A detailed listing of applicable forest management units is included as Appendix B of the 
BC Timber Sales Provincial Sustainable Forest Management plan at: 

https://www.for.gov.bc.ca/ftp/HBT/external/!publish/Web/EMS2/BCTS-Provincial-SFM-
Plan.pdf  

 

Between August 2015 and February 2016 an audit team from KPMG Performance Registrar Inc. (KPMG PRI) carried out a 
multi-site surveillance/standard upgrade audit of BC Timber Sales’ operations within selected Business Areas against the 
requirements of the Sustainable Forestry Initiative® (SFI) 2015-2019 Forest Management Standard.  To provide for a more 
efficient audit, an ISO 14001 re-certification was conducted at the same time.  This Certification Summary Report provides an 
overview of the process and KPMG’s findings. 
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At the time of the 2015/16 audit BC Timber Sales had a combined AAC apportionment of 
12,090,608 m3 per year within the forest management units covered under its multi-site  
SFI forest management certificate.  This equates to a prorated area under management 
of 9,918,333 hectares.  The 2015/16 audit confirmed that BC Timber Sales had not 
exceeded its combined AAC apportionment for the most recent reporting year (note that 
a number of Business Areas currently have unused volume relative to their AAC 
apportionments). 

The portions of the BC Timber Sales Business Areas that are included within the scope 
of the organization’s SFI certification are covered by a multi-site sustainable forest 
management (SFM) plan that addresses the Objectives of the SFI forest management 
standard and includes a variety of targets in relation to them.  In addition, government-
approved forest stewardship plans that address both timber and non-timber values are 
also in place.  Various higher level plans developed by government (e.g., Land and 
Resource Management Plans, etc.) also provide direction to forest management within 
the areas managed by the organization. 

The areas covered by BC Timber Sales SFI certification fall within the following WWF 
ecoregions: (1) Alberta-British Columbia Foothills Forests, (2) North Alberta Mountain 
Forests, (3) British Columbia Mainland Coastal Forests, (4) Cascade Mountains Leeward 
Forests, (5) Central British Columbia Mountain Forests, (6) Central Pacific Coastal 
Forests, (7) Fraser Plateau and Basin Complex, (8) Muskwa-Slave Lake Forests, (9) 
North Central Rockies Forests, (10) Northern Cordillera Forests, (11) Northern Pacific 
Coastal Forests, (12) Northern Transitional Alpine Forests, (13) Okanagan Dry Forests, 
(14) Pacific Coastal Mountains Icefields and Tundra, (15) Puget Lowlands Forests, and 
(16) Queen Charlotte Islands. 

The forests managed by the BC Timber Sales are predominantly coniferous with the 
main commercial tree species being Douglas-fir, hemlock (western and mountain), 
western red cedar, yellow cedar, lodgepole pine, spruce (Sitka, white, black, Engleman 
and hybrids), grand fir, subalpine fir, balsam fir, western larch and trembling aspen. 

The forest management approach employed by BC Timber Sales is based primarily on 
even-aged management, ground and overhead cable-based harvesting systems, clearcut 
harvesting with the retention of reserves of standing trees (either within or adjacent to 
harvest areas), replanting of harvest areas within a few years with a mix of ecologically 
suited tree species and control of competing vegetation through the use of government-
approved chemical herbicides (only some Business Areas) and/or mechanical means.  
Controls are in place to help reduce reliance on chemical brush control where feasible to 
do so. 

Audit Scope 

The ISO 14001 portion of the audit included a full scope assessment of the BC Timber 
Sales environmental management system (EMS) against the requirements of the ISO 
14001:2004 standard.  The SFI portion of the audit was conducted against the 
requirements of the SFI 2015-2019 forest management standard, and incorporated an 
assessment against the SFI program objectives for: 

1. Forest management planning; 

2. Forest health and productivity; 

3. Protection and maintenance of water resources; 

4. Conservation of biological diversity; 

5. Management of visual quality and recreation benefits; 

6. Protection of special sites; 
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Types of audit findings 
Major non-conformities: 

Are pervasive or critical to the 
achievement of the SFM Objectives. 

Minor non-conformities:  

Are isolated incidents that are non-critical 
to the achievement of SFM Objectives. 

All non-conformities require the 
development of a corrective action plan 
within 30 days of the audit.  Corrective 
action plans to address major non-
conformities must be fully implemented 
by the operation within 3 months or 
certification cannot be achieved / 
maintained.  Corrective action plans to 
address minor non-conformities must be 
fully implemented within 12 months. 

Opportunities for Improvement: 

Are not non-conformities but are 
comments on specific areas of the SFM 
System where improvements can be 
made. 

BC Timber Sales 
2015/16 SFI Surveillance Audit 

Findings 

New major non-
conformities 

0 

New minor non-
conformities 

6 

New systemic 
opportunities for 
improvement 
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Open non-conformities 
from previous audits 
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7. Efficient use of fibre resources; 

8. Recognize and respect Indigenous Peoples’ rights; 

9. Legal and regulatory compliance; 

10. Forestry research, science and technology; 

11. Training and education; 

12. Community involvement and landowner outreach; 

13. Public lands management responsibilities; 

14. Communication and public reporting, and; 

15. Management review and continual improvement. 

The Audit 
▪ Audit Team – The audit was conducted by Dave Bebb, RPF, EP(EMSLA), Mike 

Alexander, RPF, EP(EMSLA), Del Ferguson, P.Geo, FGAC, Adrienne Hegedus, 
MF, EMS(LA), Sylvi Holmsen, RPF, CA, EP(EMSLA), Dennis Lozinsky, RPF, EP
(EMSLA), Neil MacEachern, RPF, Yurgen Menninga, RPF, EP(EMSLA) and Craig 
Roessler, RPF, EP(EMSLA).  All of the members of the audit team have conducted 
numerous forest management audits under a variety of standards including SFI, 
ISO 14001, CSA Z809 and FSC. 

▪ Combined 2016 SFI/ISO 14001 Audit  – The audit included an on-site assessment 
of the BC Timber Sales EMS and SFI program.  Site visits were made to 5 out of 
the 12 Business Areas (Seaward-tlasta, Prince George, Skeena, Kootenay and 
Kamloops).  In addition, the audit included an assessment of the BC Timber Sales 
Corporate Office’s implementation of the SFI program requirements that are appli-
cable at the corporate level. This level of sampling meets the IAF requirements 
regarding audit sampling for multi-site certifications with 12 sites.  The audit in-
volved a review of selected EMS and SFI records, interviews with a sample of 
staff, licensees and local stakeholders, and visits to several field sites (69 roads, 
64 cutblocks, 41 silviculture sites and 2 marine log dumps) to assess conformance 
with the requirements of the SFI 2015-2019 Forest Management Standard.  The 
SFI portion of the audit took approximately 42 days to complete, 32 of which were 
spent on-site.  The balance of audit time was spent preparing the audit plan, com-
pleting off-site reviews of selected documents and records and completing various 
audit checklists and preparing the main and public summary audit reports.   

▪ BC Timber Sales’ SFI Program Representative – Rein Kahlke, RPF, BC Timber 
Sales Certification Officer served as the organization’s corporate level SFI program 
representative during the audit. In addition, the various Certification Standards 
Officers located at each of the BC Timber Sales Business Area offices included in 
the audit sample acted as the SFI program representatives at the Business Area 
level. 

Audit Objectives 

The objective(s) of the audit were to evaluate the environmental and sustainable forest 
management system at BC Timber Sales to: 

▪ Determine its conformance with the requirements of ISO 14001:2004 and the SFI 
2015-2019 Forest Management Standard; 

▪ Evaluate the ability of the system to ensure that BC Timber Sales operations meet 
applicable regulatory requirements, and; 

▪ Evaluate the effectiveness of the system in ensuring that BC Timber Sales meets 
its specified SFM objectives. 

BC Timber Sales is an autonomous organi-
zation within the Ministry of Forests, Lands 
and Natural Resource Operations 
(MFLNRO), with financial and operational 
independence from Regional and District 
operations.  The organization is comprised 
of 12 Business Areas with an operational 
presence in 33 locations across the prov-
ince, and  supports the Ministry's goal of 
providing British Columbians with sustaina-
ble benefits from the commercial use of pub-
lic forests.  BC Timber Sales provides these 
benefits by planning, developing and selling 
through auction a substantial and repre-
sentative portion of the province's annual 
available timber volume.  The bid prices 
received from auctioned timber drive the 
Market Pricing System for setting stumpage 
in coastal and interior operating areas of the 
province.  The organization manages about 
20% (16 million m3/year) of the provincial 
allowable annual cut (AAC). 



Use of Substitute SFI Indicators 

The SFI portion of the audit involved an assessment of conformance against the 
applicable objectives, performance measures and indicators included in the SFI 2015-
2019 Forest Management Standard.  None of the indicators included in the SFI standard 
were modified or substituted for the purpose of this audit. 

Audit Conclusions 

The audit found that the BC Timber Sales sustainable forest management system: 

▪ Was in full conformance with the requirements of the SFI and ISO 14001 standards 
included within the scope of the audit, except where noted otherwise in this report; 

▪ Has been effectively implemented, and; 

▪ Is sufficient to systematically meet the commitments included within the 
organization’s environmental and SFM policies, provided that the system continues 
to be implemented and maintained as required. 

As a result, a decision has been reached by the lead auditor to recommend that BC 
Timber Sales continue to be certified to the ISO 14001 and SFI 2015-2019 forest 
management standards. 

Evidence of Conformity with the SFI 2015-2019 Forest 
Management Standard 
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SFI Objective # Key Evidence of Conformity 

1.   Forest Management Planning SFM plan, Forest Stewardship Plans (FSPs), 
Timber Supply Review (TSR) AAC 
Rationales, Geographic Information System 
(GIS), review of site plans, interviews with a 
sample of staff and LPCs, field inspections.  

2.   Forest Health and Productivity SFM plan, FSPs, Environmental Management 
System (EMS) operational controls, review of 
site plans, interviews with a sample of staff 
and LPCs, review of silviculture records for 
selected operations, field inspections. 

3.   Protection and Maintenance of 
Water Resources 

SFM plan, FSPs, EMS operational controls, 
conformance with the results of watershed 
assessments, review of site plans &harvest 
plans, field inspections.  

4.   Conservation of Biological 
Diversity 

SFM plan, FSPs, interviews with planning 
staff, EMS operational controls, review of 
wildlife and biodiversity information and 
strategies contained in BA GIS, site plans, 
inspection of a sample of field sites. 

5.  Management of Visual Quality 
and Recreational Benefits 

SFM plan, FSPs, review of site plans and 
associated Visual Impact Assessment (VIA) 
results, interviews with a sample of staff and 
LPCs, field inspections. 

 

The BCTS organization is comprised of 
12 Business Areas with an operational 
presence in 33 locations across the prov-
ince.  This helps to ensure that BCTS 
operations are representative of the wide 
range of operating conditions that are 
present in the province, including (as 
depicted above) areas of steeper coastal 
terrain. 
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SFI Objective # Key Evidence of Conformity 

7.   Efficient Use of Fibre Resources SFM plan, waste survey results, final block 
inspections, inspection of a sample of recently 
completed harvesting areas.  

8.   Recognize and Respect 
Indigenous Peoples’ Rights 

BCTS policy on Indigenous Peoples’ rights, 
records of consultation with local Indigenous 
Peoples, interviews with BCTS staff and 
representatives of local Indigenous Peoples.  

9. Legal and Regulatory 
Compliance 

SFM plan, BC Timber Sales environmental, 
social and health & safety policies, BA and 
Provincial level EMS and SFI management 
review records, BC MFLNRO C&E reports, 
BA non-compliance records, field inspections. 

10. Forestry Research, Science & 
Technology 

SFM plan, BA and Provincial level SFI 
management review records, BA research 
records, interviews with BA staff.  

11. Training and Education SFM plan, EMS and SFI awareness training 
materials and records, interviews with a 
sample of staff and LPC employees.  

12. Community Involvement and 
Landowner Outreach 

SFM plan and related monitoring results, 
WCSIC meeting minutes, correspondence 
related to community and school outreach 
programs, staff interviews.  

13. Public Land Management 
Responsibilities 

SFM plan, FSPs and related agency and 
stakeholder referral correspondence, review 
of site plans, review of selected stakeholder 
consultation records, field inspections. 

14. Communication and Public 
Reporting 

Certification summary report.  

15. Management Review and 
Continual Improvement 

SFM plan, BA and Provincial level EMS and 
SFI management review records, internal 
audit reports and associated action plans, BA 
and Provincial level Environmental 
Management Programs (EMPs), interviews 
with a sample of corporate and BA staff.  

6.  Protection of Special Sites SFM plan, FSPs, review of site plans and 
associated Archaeological Impact 
Assessment (AIA) results, review of selected 
stakeholder and First Nations consultation 
records, field inspections. 

The audit involved a review of selected 
EMS and SFI records, interviews with a 
sample of staff, licensees and local 
stakeholders, and visits to several field 
sites (69 roads, 64 cutblocks, 41 
silviculture sites and 2 marine log dumps) 
to assess conformance with the 
requirements of the SFI 2015-2019 
Forest Management Standard. 

Follow-up on Findings from Previous Audits 

At the beginning of the August 1, 2015 – February 4, 2016 audit period there were a 
total of 6 open minor non-conformities from previous audits that were applicable at the 
corporate level.  The audit team reviewed the implementation of the action plans devel-
oped by BC Timber Sales to address these findings and found that they had been effec-
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Good Practices 

A number of good practices were identified during the course of the 2015/16 BC 
Timber Sales ISO 14001/SFI audit.  Examples included: 

▪ SFI Forest Management Objective 3 (riparian management):  Field visits in the 
100 Mile House area included some TSLs where extensive additional buffers had 
been created around riparian features that didn’t legally require them. These 
buffers and other larger areas were left intact by TKA in response to stakeholder 
concerns. (Kamloops Business Area)  

▪ SFI Forest Management Objective 3 (riparian management):  A road construction 
and bridge installation project in Mackenzie was unexpectedly shut down in late 
2014 due to heavy rainfall and wet conditions.  BCTS staff recognized the risk 
associated with the erodible soil and the proximity to an S2 (fish bearing) stream 
and let a new contract to enable the road construction contractor to install 
additional erosion control measures to protect the site over the winter and spring 
freshet period. (Prince George Business Area) 

▪ SFI Forest Management Objective 3 (riparian management):  Inspection of a 
bridge replacement project near Terrace found that the installation was performed 
such that the original abutments were left in situ and no stream bank disturbance 
occurred.  French drains and sediment ponds were established up the road, and 
berms were installed to block previous ATV trails into the creek.  BCTS is not 
planning much harvesting beyond the bridge, but replaced it anyway to reduce 
recreational damage to an important fish stream.  (Skeena Business Area)  

▪ SFI Forest Management Objective 5 (management of visual quality and 
recreational benefits):  The audit found that the Kootenay Business Area had 
taken a proactive approach to the management of visual objectives, including the 
consideration of areas that do not fall within provincially-designated visual 
polygons.  (Kootenay Business Area)  

▪ SFI Forest Management Objective 8 (recognize and respect Indigenous Peoples’ 
rights):  The Kamloops BA continues to implement the preliminary field 
reconnaissance (PFR) process, which is a legacy process of the Kamloops Land 
and Resource Management Plan (LRMP).  In this process, BCTS engages First 
Nations for cultural heritage and traditional use field assessments.  This benefits 
both parties by providing employment for local qualified First Nations people while 
providing useful cultural heritage and traditional use information to BCTS.  
(Kamloops Business Area) 

▪ SFI Forest Management Objective 8 (recognize and respect Indigenous Peoples’ 
rights):  TST is using a new process called the “Consultation Report Tracking 
System” (CRTS) to track all First Nations information sharing and consultation.  
This system tracks the risk-ranking assigned to First Nations rights, impacts, 
consultation level, strength of title and nature of engagement and the related 

The audit found that the Kootenay 
Business Area had taken a proactive 
approach to the management of visual 
objectives, including the consideration of 
areas that do not fall within provincially-
designated visual polygons. 

tively implemented in 3 out of 6 instances.  However, due to the timing of the 2015-
2016 BCTS audit (which had to be completed earlier than usual in order to address the 
need to re-certify BCTS to the ISO 14001 standard prior to the expiry of the organiza-
tion’s ISO 14001 certificate on March 11, 2016) the corporate level actions that were 
developed to help address 3 of these findings were not yet complete at the time of the 
audit (because the audit was conducted prior to the planned due dates).  As a result, 3 
out of the 6 previously identified non-conformities have been closed, while the remain-
ing 3 (which related to weaknesses in: (1) riparian management practices, (2) the im-
plementation of BCTS inspections of LPC operations, and (3) the tracing of corrective 
actions associated with non-conformities identified through BCTS inspections) have 
been kept open pending completion of the required corporate corrective actions. 
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information sharing and consultation work done for each TSL being planned, and 
supports the decision making around each TSL by the TSM.  TST is helping to roll 
out this system for use by all BCTS Business Areas to help ensure a consistent 
approach to First Nations information sharing and consultation.  (Seaward-tlasta 
Business Area)  

▪ SFI Forest Management Objective 9 (legal and regulatory compliance): The 
Kamloops Business Area is one of 2 BAs (TKA and TKO) who have agreed to 
serve as test locations for the BCTS Forest Professional Oversight and 
Certification (FPOC) pilot study.  (Kamloops and Kootenay Business Areas) 

▪ SFI Forest Management Objective 13 (public land management responsibilities): 
The audit identified numerous examples of the Kootenay Business Area working 
with local stakeholders during development planning to build relationships and to 
facilitate recreational opportunities.  (Kootenay Business Area)  

NB:  The above list of good practices is not intended to be a comprehensive list of all 
of the noteworthy or progressive forest practices that are taking place at the 
operations included in the 2015/16 audit sample.  Rather, they are simply observations 
made by the audit team that were deemed worthy of inclusion in this public summary 
report as a means to highlight some of the positive aspects of the organization’s forest 
management practices. 

New Areas of Nonconformity 

The 2015/16 BC Timber Sales ISO 14001/SFI audit identified a total of 4 new minor 
non-conformities in relation to the requirements of the SFI 2015-2019 Forest 
Management Standard, as follows: 

▪ SFI Performance Measure 3.2 requires Program Participants to develop and 
implement plans to manage or protect rivers, streams, lakes and other water 
bodies.  In addition, BCTS EMS procedure EFP 01 requires LPCs and/or their 
workers to follow the project plan, while EFP 04 requires them to minimize the 
impact of their activities on water quality and site productivity.  However, field 
inspection and review of the layout and design for the road construction on an 
active TSL during the Skeena Business Area audit identified several deviations 
from the engineering design that had the potential to result in an adverse 
environmental impact.  (Skeena Business Area) 

▪ SFI Performance Measure 9.1 requires Program Participants to develop and 
implement a system to achieve compliance with applicable laws and regulations.  
These requirements are addressed in part through EFP 06, which outlines BCTS 
and regulatory requirements for fuel storage and handling.  However, the audit 
identified a number of weaknesses in the implementation of BCTS fuel handling 
procedures by LPCs (i.e., pick-up mounted fuel tanks > 450 litres that had not 
been inspected every 5 years as required, missing TDG placards on some pick-up 
mounted fuel tanks, missing or incomplete spill kits on some LPC logging 
equipment and a fuel spill that had not been cleaned up as required).  Kamloops, 
Seaward-tlasta and Prince George Business Areas) 

▪ SFI Performance Measure 9.1 requires Program Participants to develop and 
implement a system to comply with applicable laws and regulations.  These 
requirements are addressed in Chapter 13 of the BCTS EMS Manual and EOP 02 
which outline the requirements for BCTS inspections of LPC operations.  The 
audit found that the required BCTS inspections of LPC operations had been 
completed in the majority of instances.  However, an audit of one TSL in the 
Seward-tlasta Business Area found that the inspections that had been completed 
were inconsistent with BCTS risk assessment and frequency requirements. 
(Seaward-tlasta Business Area) 

The audit included inspections of a num-
ber of recently installed bridges to assess 
BCTS’ conformance with applicable SFI 
and regulatory riparian management re-
quirements. 
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▪ SFI Performance Measure 9.1 requires Program Participants to develop and 
implement a system to comply with applicable laws and regulations.  This 
requirement is addressed in various BCTS documents and procedures, including 
Chapter 14 of the BCTS EMS Manual which requires that non-conformities and 
the associated corrective and preventive actions be tracked in the EMS tracking 
system (ITS).  The audit found that these procedures had been implemented as 
required in the majority of instances. However, a number exceptions were noted 
in relation to the use of ITS at some Business Areas (i.e., lack of an adequate root 
cause analysis in relation to some incidents, missed target completion dates for a 
number of ITS action items and a failure to ensure that the LPC corrective actions 
required under a Notice to Comply had been implemented in a timely manner). 
(Seaward-tlasta, Prince George and Kootenay Business Areas). 

New Opportunities for Improvement 

Several opportunities for improvement, many of which were restricted to a single 
Business Area, were identified during the 2015/16 BC Timber Sales ISO 14001/SFI 
audit.  These have already been reported to BCTS through the Business Area level 
audit reports that were provided to the organization either on-site or soon after the 
applicable Business Area site visits took place.  

This corporate level Certification Summary Report only includes systemic (i.e., 
corporate level and/or multi-Business Area) opportunities for improvement. 

The 2015/16 BC Timber Sales ISO 14001/SFI audit identified a total of 5 new systemic 
opportunities for improvement that related to the requirements of the SFI 2015-2019 
Forest Management Standard, as follows: 

▪ Isolated weaknesses were noted in the achievement and tracking of silviculture 
obligations at the Skeena Business Area (i.e., 3 Terrace operating area blocks 
that had either not met or not been recorded internally as having met the required 
regeneration deadline, 3 Terrace operating area blocks that had missed the late 
free growing deadline with no explanation as to why, and a number of blocks in 
the Hazelton operating area that had not been declared to meet their regeneration 
date).  (Skeena Business Area) 

▪ Isolated weaknesses were noted in the documentation and/or training and 
awareness regarding BCTS and LPC roles and responsibilities (i.e., failure to 
document staff responsibilities on applicable EOPs at one BA, a few of the LPC 
supervisors/employees interviewed were not aware of the applicable EMS 
requirements, some of the BCTS staff interviewed were not aware of the 
inspection frequency requirements for high risk TSLs and a lack of clarity in the 
SFI roles and responsibilities at a few BAs regarding BCTS staff responsibilities in 
relation to some SFI requirements).  (Kamloops, Seaward-tlasta, Prince George, 
Skeena  and Kootenay Business Areas) 

▪ Isolated weaknesses were noted in the evidence of conformance included in the  
BCTS SFI 2015-2019 roles and responsibilities template that is used as a starting 
point to document SFI roles and responsibilities at the BA level.  (Corporate) 

▪ EOP 02 includes a requirement for BCTS staff to complete compliance and 
conformance inspections of LPC operations based on the level of risk associated 
with the project.  However, there is currently no guidance in the BCTS EMS 
regarding when Final Harvest Inspections should be completed.  Where there is a 
significant time lag between the completion of harvesting and the Final Harvest 
Inspection the utility of the Final Harvest Inspection as a tool to identify and 
address environmental concerns in a timely manner is significantly reduced. 
(Corporate)  

The Kamloops Business Area is one of 2 
BAs (TKA and TKO) who have agreed to 
serve as test locations for the BCTS 
Forest Professional Oversight and 
Certification (FPOC) pilot study.  Under 
FPOC, TSL holders are required to: (1) 
retain a forest professional to oversee 
their primary forest activities, (2) prepare 
and submit to BCTS any changes to 
project plans, and (3) following 
completion of primary forest activities 
prepare and submit a certificate 
confirming that the completed activities 
conform to the applicable Forest 
Stewardship Plan (FSP) results and 
strategies.  The FPOC pilot study is 
designed to test the components of 
FPOC to determine whether they 
effectively contribute to the achievement 
of BCTS’ legal and stewardship 
commitments. 
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Contacts: 
Chris Ridley-Thomas, RPBio, EP(EMSLA) (604) 691-3088 
David Bebb, RPF, EP(EMSLA) (604) 691-3451 

This report is the property of KPMG and may only be reproduced by the 
intended client, BC Timber Sales, with the express consent of KPMG. 
Information in this issue is of a general nature with respect to audit findings 
and is not intended to be acted upon without appropriate professional advice.
        © 2016 KPMG. All rights reserved. 

Through KPMG PRI, KPMG’s Vancouver based forestry group is accredited to register forest companies to ISO 14001, CSA-SFM, SFI and PEFC certification 
standards.  

The audit included the inspection of sev-
eral BCTS silviculture sites to assess 
conformance with applicable regeneration 
and free growing requirements. 

▪ LPCs are required to conduct and document one self-inspection per TSL regardless 
of the number of blocks it contains.  The requirement for licensees to conduct and 
document one self-inspection each month that a timber sale is active where the 
inspection frequency is set at the TSL (rather than block) level could possibly ena-
ble the licensee to meet the EMS requirements for inspections without ever docu-
menting an inspection for each harvest block within the timber sale.  (Corporate) 

Corrective Action Plans 

Corrective action plans designed to address the root cause(s) of the findings identified 
during the 2015/16 audit have been developed by BC Timber Sales and reviewed and 
approved by KPMG PRI.  The next surveillance audit will include a follow-up assess-
ment of these issues to confirm that the corrective action plans developed to address 
them have been implemented as required. 

Focus Areas for the Next Audit Visit 

The following issues/potential concerns have been identified as focus areas for the next 
audit visit: 

▪ Implementation of the action plans developed by BC Timber Sales to address all 
open non-conformities identified during previous external audits. 

▪ Follow-up on the Business Area-specific EMS issues/potential concerns noted in 
the applicable 2015-2016 Business Area audit reports. 

▪ The multi-site BCTS SFI 2015-2019 forest management certificate expires on Sep-
tember 10, 2017.  As a result, the 2016/17 BCTS audit will include a full-scope re-
certification audit against the requirements of the SFI 2015-2019 Forest Manage-
ment Standard.  

▪ Implementation and effectiveness of the FPOC pilot study. 

▪ Revisions to BCTS planning and operational procedures to address the habitat 
needs of migratory birds. 

▪ Road and bridge maintenance program scheduling and tracking at the Business 
Areas included in the 2016/17 audit sample. 

▪ Government progress towards the completion of various ongoing Timber Supply 
Reviews (e.g., Prince George TSA), particularly in areas that have been heavily 
impacted by the mountain pine beetle (MPB). 


