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Audit Summary 

This report summarizes the results of the first surveillance audit conducted on St. Joe Timberland 

Company’s (SJTC) SFI program for forest management.  The audit was conducted by Brian 

Callaghan on February 4
th

 to 6
th

 2015. The audit had been planned for November 12
th

 to 14
th

 2014 

but was postponed as weather conditions did not allow the auditor from traveling to the site.   

 

Audit Scope, Objectives and Process 

The scope of the audit is “management of forest lands”.  The audit was conducted against the SFI 

2010-2014 Standard.  SFIS Objectives 1, 2, 3, 4, 14, 16, 19, and 20 were covered during the audit.  

There was no substitution or modification of indicators.  There are two objectives for an SFI audit: to 

verify that the Program Participant’s SFI Program is in conformance with the SFI Objectives, 

Performance Measures, and Indicators, and to verify whether the Program Participant has effectively 

implemented its SFI Standard program requirements on the ground.  Standard Bureau Veritas 

Certification protocols and forms were applied throughout the audit as provided by the most recent 

version of the Bureau Veritas Certification SFI Auditor Handbook available on the auditor access 

website.   

 

Company Information 
 

St. Joe Timberlands Company currently owns and manages 164,568  acres within the scope of this 

audit in the panhandle of Florida.  In 2014 the company sold nearly 360,000 acres of its lands. The 

land is located in the vicinity of Panama City.  The forest consists primarily of pine plantations with 

hardwood wetlands and stream management zones.  Topography is generally very flat, although 

some rolling topography is found in the more northern portions of the ownership.  Soils vary from 

poorly-drained to very well-drained.  Regeneration is accomplished through clearcutting, followed by 

chemical site preparation.  Mechanical site preparation (bedding) is used on wetter soils.  Slash pine 

(Pinus elliottii) is planted in the more poorly-drained areas, with loblolly (Pinus taeda) in better 

drained sites with more clay content.  Very well drained sites of sandy soil are planted in either 

longleaf  (Pinus palustris) or sand pine (Pinus clausa).  

   

Audit Plan 

 

An audit plan was prepared prior to the originally scheduled November 2014 audit. This plan was 



 

-2- Bureau Veritas Certification SFI/ATFS Audit Report – Rev. 7-Oct. 2014  

updated for the February audit. The audit plan is on file with Bureau Veritas Certification. 

 

 

Audit Results 

 

Objective 1:  SJTC has a detailed inventory system which samples 20% of the forest annually to 

update records and develop stand and stock tables. Since the 2014 land sale the management plan and 

harvest plans have been revised  

 

Objective 2:  SJTC does an excellent job of regenerating its harvested stands.  During the audit six 

recently planted sites were visited all had well established seedlings with a better than 90% survival 

rate. Herbicide application tracts reviewed during the audit demonstrated minimization of chemical 

use.  Rates and mixes are within label limits, and are typical for vegetation types in the lower coastal 

plain, which includes difficult-to-control waxy species. No off-site or off-target chemical 

applications were observed. 

 

Objective 3:  Compliance with Florida BMPs was observed on all harvest and site preparation tracts 

reviewed during the audit.  Streamside management zones were well established, meeting or 

exceeding state BMPs.  Stream crossings are almost nonexistent, limited risk for sediment delivery 

into stream courses.  During the audit a damaged bridge was found. The bridge sustained damage 

when heavy equipment tried to cross the bridge resulting in structural damage to bridge and 

sediments entering the river. A non-conformance was issued.       

 

Objective 4:  SJTC has a program to provide for the conservation of biological diversity.  It has 

identified T&E species and FECVs that could occur on its land.  The company’s search has included 

G1-3 and S1-3 species.  Conservation plans are developed for the most significant occurrences that 

could impact management activities, and are very well done.  SJTC is involved in a number of 

conservation easements, is restoring longleaf pine to suitable sites, and managing gopher tortoise 

populations.             

 

SJTC employees are aware of the potential non-native invasive species that could occur in their area.  

The primary invasive of concern is cogon grass, which is treated aggressively with herbicides.  The 

company generally does use prescribed fire except in instances where it is needed to manage longleaf 

pine or red-cockaded woodpecker sites.  Forests of exceptional conservation value have been 

identified and protected, and provide a measure of old-growth forest characteristics.    

 

Objective 14:  SJTC has pre-activity planning, monitoring, and training programs in place to ensure 

regulatory compliance.  No adverse regulatory actions are in evidence.  Interviews with harvesting 

contractors conducted during the audit demonstrated improved  understanding of spill reporting 

requirements and of St. Joe’s requirements to have a spill response plan.   

 

Objective 16:  Training requirements for employees and contractors are specified in the company’s 

sustainable forestry plan document. All staff and contractors interviewed during the audit were well 

aware of their roles and responsibilities within the St. Joe SFI program.    

 

Objective 19:  STJC only recently became an SFI Program Participant, their first SFI annual 

progress report has been completed and submitted.  The company has procedures in place to provide 

for all the pieces of information needed to complete the SFI annual progress report.  The initial audit 

report was available on the SFI website. 

 

Objective 20:  SJTC has a management review process in place.  Procedures are in place to provide 

for the information that is presented to management to evaluate the company’s commitment to the 
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SFI Standard.  One of the procedures used to evaluate commitments is an internal audit program.  

The results of internal audits are examined at the annual management review meeting. 

 

 

Findings 

 

Previous non-conformances:    
 

Three minor non-conformances were issued during the initial audit.   

 

1)  Clearcut harvests observed during the audit lacked sufficient within-stand vertical structure 

to meet the intent of indicator 6.3.f and PM4.1 Ind. 2. During  the audit nine clearcuts were 

inspected, all had sufficient within-stand vertical structure. 

2) Interviews with harvesting and planting contractors conducted during the audit indicated 

inconsistent understanding of spill reporting requirements and of St. Joe’s requirements to 

have a spill response plan.  In addition, interviews indicate company employees do not 

generally inspect contractor equipment to ensure spill kits are available as required.( PM 14.1 

Ind. 2). During the surveillance audit two active jobs were inspected both had spill kits 

available. 

3) Observations from two recent harvest sites found two incidences of trees or treetops left in 

streams after harvest. Harvest monitoring forms for both sites did not reflect this condition, 

and therefore allowing for immediate remediation of these issues. (PM 3.1.4)   During the 

surveillance audit no logging debris was found in any waterways.    

 

Non-conformances:   
 

One minor non-conformance was issued during the first surveillance 

 

4) The bridge. on Road 7 was damaged during equipment transport, the damage included 

pushing a wall of loose dirt to the edge of  the  water creating a serious potential water quality 

issue. A minor  nonconformance was issued against PM 2.3 Ind. 7. This nonconformance has 

been closed after repairs to the bridge and the embankments.       

Opportunities for Improvement:   

None issued 

 

Notable Practices:   

 

None Observed 

 

Logo/label use: 

 

There has been no use of the SFI trademark. The Bureau Veritas trademark appears on the clients’ 

website by permission. 

 

 

SFI reporting: 

 

The 2013 initial audit report was found on the SFI website. 

 

Conclusions 
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St. Joe Timberlands continues to operate their forest management program in conformance with the 

2010-2014 Sustainable Forestry Initiative standards. It is recommended that certification be 

continued.  

 

 

SEE SF61 FOR AUDIT NOTES  
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Summary of Audit Findings: 

Audit Date(s): From: Feb 4 2015 To:  Feb 6, 2015 

Number of SF02’s Raised:  Major: 0 Minor: 1 

Is a follow up visit required: Yes  No  Z Date(s) of follow up visit:  

Follow-up visit remarks: 

 

 

Team Leader Recommendation: 

Corrective Action Plan(s) Accepted Yes X No  N/A  Date: Feb 15, 2015 

Proceed to/Continue Certification Yes X No  N/A  Date: Feb 26, 2015 

All NCR’s Closed Yes X No  N/A  Date: Feb 26, 2015 

Standard audit conducted against: 

1) SFIS 2010-2014 3)  

2)  4)  

Team Leader (1): Team Members (2,3,4…) 

Brian Callaghan 2)  

3)  

4)  

5)  

Scope of Supply: (scope statement must be verified and appear in the space below) 

 

Management of Forest Lands  

 

Accreditation's ANAB     

Number of Certificates 1     

Proposed Date for Next Audit Event 

Date November 2015 

Audit Report Distribution 

Tim Stuhr   Tim.Stuhr@joe.com  

Melani Potts melani.potts@us.bureauveritas.com 
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Clause  Audit Report 

Opening 

Meeting 

Participants: 

Discussions:  

Tim Stuhr, Chris Lynch,  Ben Bronson, Dave  Harrelson, Jessica ? 

 Introductions 

 Scope of the audit  

 Audit schedule/plan 

 Nonconformance types – Major / Minor  

 Review of previous nonconformances - 3. 

 Process approach to auditing and audit sampling 

 Confidentiality agreement 

 Termination of the audit 

 Appeals process 

 Closing meeting timing 

Closing 

Meeting 

Participants: 

Discussions: 

Tim Stuhr, Chris Lynch,  Ben Bronson, Dave  Harrelson, Jessica ?  

 Introductions and appreciation for selecting Bureau Veritas Certification. 

 Review of audit process - process approach and sampling. 

 Review of OFIs and System Strengths 

 Nonconformances - 1 

 Date for next audit – Nov 2015  

 Reporting protocol and timing 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


